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Housekeeping and getting 
started

• Toilets

• Fire alarm

• Accommodation and food

• Evening 

• Emergency phone – 07966104056

• sparqs staff

• Workbooks, materials and HE jargon buster
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Event aims and objectives

Aim: to equip you with the knowledge and tools to use the quality enhancement 
agenda to deliver change for your students’ learning and teaching experience.

By the end of the event you will:

• Be able to describe the various elements of Quality Enhancement Framework;

• Be able to explain the roles of the different sector agencies and how they can 
support you;

• Be able to explain how quality affects your students’ learning experience;

• Be aware of the current issues affecting the quality landscape;

• Have created an action plan to enhance your students’ learning experience.
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Agenda day 1 – Tuesday 12th July 

10.00 – 10.30 Registration and coffee

10.30 – 10.35 Introduction and welcome 

10.35 – 11.45 What’s quality and why does it matter to students?

Representatives from the sector will discuss the Scottish HE Landscape, 
priorities for the sector and why quality matters to your students. 

11.45 – 12.45 Quality: a national picture 

In this session NUS Scotland will share its perspectives on current policy 
changes that have an impact on learning and teaching in universities in 
Scotland.

12.45 – 13.45 Lunch
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Agenda day 1 – Tuesday 12th (continued)

13.45 – 15.00 Students as partners in quality enhancement
This session will introduce you to the role of sparqs, and some 
key concepts that will guide your work this year.

15.00 – 15.30 Coffee break and check into accommodation

15.30 – 17.00 An introduction to quality tools 
An introduction to the Quality Enhancement Framework and 
the other mechanisms and procedures than ensure the best 
possible student experience at universities in Scotland.

17.00 – 17.15 Conclusions and end of day one

19.00 Dinner 
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09.00 – 09.30 Check-out, arrival and coffee 

09.30 – 10.00 Introduction to day two

10.00 – 12.30 Using quality to make change

Participative workshop in which you will learn how different quality 
mechanisms can be used to effect change at your university.

12.30 – 13.30 Lunch

13.30 – 15.45 Action Planning: what do you want to achieve?

In this session you will have an opportunity to think about your key priorities in 
learning and teaching for the year ahead and develop your 1action plan.

15.45 – 16.00 Conclusions and finish

Agenda day 2 – Wednesday 13th July 



What’s quality and why does it 
matter to students?

Ailsa Crum, QAA Scotland

Alison Cook, Scottish Funding Council

Rob Henthorn, NUS Scotland 



Quality: The national
picture

Rob Henthorn, VP Education 

NUS Scotland



Quality: A national Picture

Rob Henthorn VP Education NUS Scotland



A national picture: Scotland



What’s happened so far?

RUK Fees and funding

Transnational education

Changing demographics

HE provision changing

Government Priorities, Scotland and UK 



Use of National Student Survey

Technology developments

Curriculum changes – CfE and internal 

Employability – I just want a job!



Quality Enhancement Framework 
Consultation 

Academic year 2014-15 Quality Enhancement 
Review was reviewed by the Scottish Sector. 

The responses were overall in favour of QEF 

Universities found aspects of QEF burdensome 
because of different reporting. Universities also 
wanted to change the ELIR cycle to 5 years to 
allow more time between reviews. 



NUS Scotland Response said: 

ELIR cycle should remain at four years.

The entire post-16 learner journey should be 
reviewed under the same quality arrangements, 
including higher education at colleges and degree 
level apprenticeships.

Enhancement Themes should be more outcome 
focused having clear goals and targets.



Annual Discussion with QAA Scotland should be 
more structured.

A student engagement survey should sit along 
side the National Student Survey.

A review of how students are able to feed into 
national committees should be conducted, at the 
moment it appears that some student 
representation is tokenistic. 



Public information such as Key Information Sets 
need to have more Scotland specific 
contextualisation. 

Further investment in teaching is needed to create 
parity between research and teaching. 

Full response can be found here 

http://www.nusconnect.org.uk/nus-scotland/resources/review-of-quality-enhancement-framework-nus-scotland-s-submission


What has happened since?

Scottish sector agreed to lengthen the ELIR cycle 
to 5 years – 4 years review and 1 year ‘intense 
reflection’

Scottish Sector has been considering the 
implications of Higher Education Bill in 
Westminster 

• Teaching Excellence Framework (TEF)

• New powers of Office of Students and BIS

• Role of QAA UK and Scotland



NUS Scotland has been working with Universities 
Scotland and Vice Principals to explore how 
Scottish sector should respond to TEF. 

Working group has so far decided that the 
principles of Scottish sector are best reflected in 
QEF rather than TEF. 

Scottish Sector is seeking a way of being in TEF 
that is ‘different but equivalent to’ TEF 
requirements. 



NUS Scotland thinks

Student partnership is good and should stay 
central to QEF. 

Collaboration is a great asset and it should 
continue – how else will we learn from each 
other? 

Diversity in the sector is necessary and good. 



A national picture: rest of UK



Higher Education Bill 

UK Govt introduced Green Paper Nov 2015 and 
White Paper May 2016

• Teaching Excellence Framework (TEF) 

• Office of Students to replace HEFCE 

• New Quality arrangements for different HE 
providers

• Tuition fees to go up with TEF outcome

• Lots more marketisation! 



Inform yourself 

NUS Connect 

http://beta.nusconnect.org.uk/

Wonkhe – thinktank and blogger space

http://www.wonkhe.com/

http://beta.nusconnect.org.uk/
http://www.wonkhe.com/


Lunch 



Students as partners in quality 
enhancement

Simon Varwell

Development Consultant



By the end of this session you will

• Be able to describe the work of sparqs.

• Have considered the concepts of ‘students as experts’ and 
‘students as partners’.

• Have gained an understanding of Scotland’s Student 
Engagement Framework

• Have had the opportunity to consider your role in leading and 
developing student engagement in your institution.



All about sparqs



Who are we?

 Student Partnerships in Quality Scotland

 Full-time staff in Edinburgh and Inverness

 Works with all institutions and students’ associations in the university and 

college sector. 

 Funded by SFC, steered by all the sector agencies.

 www.sparqs.ac.uk



Our Vision is of:

Students making a positive and rewarding difference to their own and 

others’ educational experience, helping shape the nature of learning and 

contributing to the overall success of Scotland’s universities and colleges.



To make this Vision a reality our 
Mission is to

Ensure students are able to engage as partners in all levels of assurance 
and enhancement activities including:

• Commenting on and shaping their own learning experience.

• Taking an active part in formal student engagement mechanisms, 

including quality processes and strategic decision making.

• Shaping the development of the student experience at national level.



Our strategic aims

• Supporting students

• Supporting institutions

• Supporting the sector

• Developing a culture



Students as experts



Why are students experts?

• Quality Enhancement Framework.

• Centrality of user experience.

• Student expertise:

– Why you learn

– How you enjoy learning

– What you do (or want to do) with the knowledge



Why are students experts?

Students

Staff



Scotland’s Student 
Engagement Framework





A Student Engagement Framework for 
Scotland

There are five key elements:

1. Students feeling part of a supportive institution.

2. Students engaging in their own learning.

3. Students working with their institution in shaping the 
direction of learning.

4. Formal mechanisms for quality and governance.

5. Influencing the student experience at national level.

The use of the term ‘learning’ throughout the framework can apply to 
learning, teaching and assessment.



A Student Engagement Framework for 
Scotland

There are six features of effective student engagement:

1. A culture of engagement.

2. Students as partners.

3. Responding to diversity.

4. Valuing the student contribution.

5. Focus on enhancement and change.

6. Appropriate resources and support. 



Students as partners in 
quality enhancement



Students Partners

Quality Enhancement



Break and check-in 



An introduction to quality tools

Hannah Clarke

Development Consultant



Session objectives

By the end of this session you will be aware of:

• The QEF, and the difference between quality assurance 
and quality enhancement.

• The purpose and impact of the Quality Code.

• Student Partnership Agreements.

• Outcome Agreements.

• Public information data



The Quality Enhancement Framework



Assurance v enhancement

“Are you doing what is expected of you?”

“How can make what you’re doing even better?”



Quality Enhancement 
Framework for Universities 

Student 
Engagement

Institution-Led 
Review Enhancement-

Led Institutional 
Review

Public 
Information

Enhancement 
Themes



Public Information: what’s it for?

• To allow the use of public funding to be 
scrutinised.

• To give confidence to the public about the quality 
of education institutions.

• To give information to prospective students to 
inform their choice in institution.

• To give information to institutional managers 
upon which to base quality enhancement activity.

• To give information for current students and 
students’ associations upon which to base 
campaigns.



Public Information: Sources

• NSS

• KIS

• Which? University

• ELIR reports?

• Institution-led review reports?

• Outcome agreements?

• Internal surveys?



The Quality Code



UK Quality Code

Three main sections:

• Part A: setting and maintaining academic standards

• Part B: assuring and enhancing academic quality

• Part C: information about HE provision



UK Quality Code – Part B5

There are seven indicators, including:

• Indicator 1: “Higher education providers, in 
partnership with their student body, define and 
promote the range of opportunities for any student to 
engage in educational enhancement and quality 
assurance.”

• Indicator 5: “Students and staff engage in evidence-
based discussions based on the mutual sharing of 
information.”



Student Partnership Agreements



Partnership Agreements

2 sections:

• Section A describes the different ways students and the 
university interact – to show students how they can work 
with staff to change things if they want to.

• Section B shows what the Students Association and the 
University are going to work on together over the next year.

– A significant consultation process to create a document 
with the agreement of staff and students. 

– Signed off jointly by principal and SA president.



Why might Students’ 
Associations want a SPA?

• A way to discuss and improve the relationship between the Students’ 
Association and the institution.

• A way to try to identify and address the balance of power between an 
institution and the Students’ Association.

• A way to put the Students’ Association high up on the institution’s 
agenda.

• A way to commit, jointly, to carrying out pieces of work which are 
important to students.



Outcome Agreements



Outcome Agreements

• “Outcome Agreements set out what colleges and 
universities plan to deliver in return for their 
funding from the Scottish Funding Council.”

• A mix of technical information and self-reflection.

• Guidance and existing OAs are on the SFC website.

• Student engagement in shaping OAs is expected.



Outcome Agreements –
government priority areas

• Improving access to people from under-represented 
backgrounds.
• Delivering high quality learning, and retaining and supporting 
students to completion.
• Delivering the right learning in the right place.
• More effective transitions from college to university.
• Develop highly skilled graduates ready for work.
• Delivering world-leading research.
• Supporting innovation and strengthening collaboration with 
industry.
• Reducing their impact on the environment.



Things to consider



Things to consider

• Where is your university in each element of QEF?

• What is the body where you and your university 
monitor progress against the Quality Code?

• Do you have an SPA? How can you engage with 
management in creating or updating yours?

• How do you and your university management 
collaborate on your Outcome Agreement?

• How do you use public information data for  
campaigning and enhancement?



Looking at the data 

In groups look at the NSS data you’ve been given. 

Discuss –

1. What are the issues that need to be addressed?

2. What questions would you want to investigate 
further with university management?

3. Which other sources of information will you need 
to triangulate the data?



Session objectives

By the end of this session you will be aware of:

• The QEF, and the difference between quality assurance 
and quality enhancement.

• The purpose and impact of the Quality Code.

• Student Partnership Agreements

• Outcome Agreements

• Public information data



END OF DAY 1!

• Dinner at 7pm

• DUSA tonight

• Start again tomorrow at 9.30am. Check-out after 
breakfast



That’s Quality Universities 2016

Welcome to day 2!



09.00 – 09.30 Check-out, arrival and coffee 

09.30 – 10.00 Introduction to day two

10.00 – 12.30 Using quality to make change

Participative workshop in which you will learn how different quality 
mechanisms can be used to effect change at your university.

12.30 – 13.30 Lunch

13.30 – 15.45 Action Planning: what do you want to achieve?

In this session you will have an opportunity to think about your key priorities in 
learning and teaching for the year ahead and develop your 1action plan.

15.45 – 16.00 Conclusions and finish

Agenda day 2 – Wednesday 13th July 



Welcome to day 2

In groups discuss -

• One thing you enjoyed/learned about yesterday



Using quality to make change

Hannah Clarke

Development Consultant



Session objectives

By the end of this session you will:

• Be able to describe your role, the students’ 
association’s role and the university’s role in 
different quality processes and tools.

• Be able to explain how to utilise each quality tool 
to make change.



Instructions 

Working in groups use the Student Partnership Agreement 
Guidance, ELIR Guidance and the other information you have 
to help you. Work through the following questions on your 
dialogue sheets. 
Firstly, we want to you to think about –
• What is your role?
• What is the students’ association’s role?
• What is your institution’s role?

Next, read through the case study. Think about how you would 
use each quality tool to achieve your manifesto pledges over 
the next year. 



Session objectives

By the end of this session you will:

• Be able to describe your role, the students’ 
association’s role and the university’s role in 
different quality processes and tools.

• Be able to explain how to utilise each quality tool 
to make change.



Lunch



Action Planning: what do you want to 
achieve?

Simon Jones

Development Consultant



Tools for effective action planning



1 – The Student Learning Experience



The Student Learning Experience



2 – How to write SMART Objectives



SMART

• Specific

• Measurable

• Achievable

• Realistic

• Timely

All objectives in your plan should be SMART



3 – Stages of Projects 



Project Stages

1 – Concept

2 – Research 

3 – Design

4 – Implementation

5 – Close and review



1 - Concept

An idea occurs to you, or a problem presents itself
• Is it a problem which affects students?

• Is this something I can fix?

• Is fixing it the best use of my time, or could some other solution be 
found?

• Who would I need to work with to fix it?

• Do we have the resources to fix this now?



2 - Research

You need to find out the scale of the problem:
• How many students does this affect?

• How does it affect them?

• Is this something people have tried to fix before/elsewhere? Could 
I ask them for their advice?

• Who do I need to convince to take this forward as an issue?



3 – Design

You’ve identified the problem, you might have some ideas 
what to do about it. Now you have to design your solution:

• What resources do I need to make this work?

• Who else should I be involving in the project?

• How much time might it take?

• How will it fit with my workload?

• Could this be handled by other groups of students?



4 - Implementation

You’ve sorted out your plan (and some contingencies), now 
you have to make it work;

• What’s my role at different points of the process?

• How can I support those around me in the work?

• How can I make sure that students are as involved as possible?

• How should I start the project? What level of work is required at 
each stage?



5 – Review and Close

All projects come to an end: you need to 
plan how this will happen, but also what 
changes you want to see and how you’ll 
know these have happened:
• When will the project come to an end? 

• Will there be a winding-down process or will it 
just finish abruptly?

• What changes do I want to see after this?

• How can I make sure these changes are 
recorded?



Project Planning: Recap

• Make sure your plan accounts for each of the 5 phases

• Ask yourself how students can be more involved at all stages

• Remember sources of support; staff, colleagues, students, other 
officers

• Ask for advice or guidance if you need it

• Stay grounded and optimistic!



Note taking

Take a few minutes to decide what projects you want to plan

Note your ideas and work with the group to generate more

Use the project stages as a guide for your thinking



Timelines
Now that you have your notes made and your project more defined, 
you should put together a timeline

If you realise you’ve missed things, or there are problems, don’t 
worry – just go back to your notes and discuss it in the group

Put your timeline together for the project, considering if it could link 
together with other projects



Timelines

• Be flexible! Make sure things get the time they need

• Be realistic! Just because you can do something in a week doesn’t 
mean it will happen

• Be considerate! Think of other people and their work – this might 
not be their biggest issue



Proposal writing

Whenever you come up with an idea it helps to put together a brief 
written summary of it, and how you’ll implement it



Proposal Writing

Remember;

• What do you want to do? 

• Who will it help?

• What do you need to do it?

• How long will it take?

• How does it fit with other projects that are going on?



Conclusion



To finish…

• Evaluation forms

• Get in touch – Hannah.Clarke@sparqs.ac.uk

Thank you! 

mailto:Hannah.Clarke@sparqs.ac.uk

